
MARK: Introduction. Any time we can get our folks in front of a rodeo crowd, the 

better off we are.
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MARK: Bo asked us to discuss how our rodeo committee has dealt with change over 

the past few years. Actually, this is the third time in five years that we have given a 

presentation to ARC regarding change. Should we be concerned? Have we become 

the mad rodeo scientists?
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MARK: Our latest change was by far the biggest one yet that affected our rodeo. We 

changed stock contractors late last year. While our approach was very serious, and 

the aftershocks were very serious, the outcome went beyond our wildest 

expectations. So, we would like this presentation to be informative but fun…
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BEN: Let’s set the tone up front.
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BEN: It’s important to let folks know who we are.
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BEN: It’s also important to brag a bit!  
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MARK: Here’s our chance to set the record straight. Important to point out our 
concerns because the change successfully addressed them.
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MARK: It is the Towns goal to have the best quality stock possible in order to draw 

the best contestants - in turn having less turnouts and a higher quality show.

Supply list of stock scheduled to perform at Rooftop Rodeo each year by Jan 1.
Contractor will also provide a sub/alternate list in the event of an injury.

Must provide the following personnel with top accreditation. Please submit resumes 

for each person below. 

Production meetings shall be held each afternoon before performance.  Meeting shall 

be run by Town with Town having final say on production.  PRCA rules and bylaws 

shall be followed in all circumstances.

So with that said, send a proposal that is the entire production and also include one 

that is just the stock, pickup men and bullfighters.  
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MARK: It got real the next day. We had a few happy folks and one not so much. One 

asked if we were serious about change or were we just going through the Town 

motions as before. We assured him that although we couldn’t guarantee a stock 
contractor change, we had never been more serious about looking at all options.
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BEN: Important to discuss, especially the approach that we took regarding pricing.
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BEN: I think this one (along with Slide 13) are important to get out there. This one 

explains our challenges; the other one touts our success.

11



MARK: Important to drill down on the items from previous slide.
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BEN: See Slide 11 for reasons why this is important.
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MARK: We can use this if we have time.
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MARK: Let’s point out how we got the word out, and the points we really wanted to 

stress (new stock contractor, more money, new arena, new dates, etc.)
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BEN: Here’s where can encourage other committees to join us on the rodeo trail.
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Pretty proud of these folks! 
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